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Introduction
Preamble

This report is a tool for gaining insight into the self. As a result, we cannot accept any responsibility for the
accuracy of the descriptions and conclusions. Your own critical attitude and that of your adviser are important
in this matter. Psychological study reports have a validity of a maximum of two years and must be destroyed
after this period. Your adviser must ask permission to discuss this report and its conclusions with other
parties.

Stucture

This automated report gives a description of your personality traits. These are generated from the answers
you provided in the survey in which the answers have been compared to the answers of a large group of other
people. Firstly, a description of your personal style in terms of altruism is provided. This covers the traits
regarding to what extent you put the interests of others above your own. It is also about to what extent you are
cordial and caring. Under the extroversion heading there are a number of statements regarding personal traits
that determine personal contact with other people. The personal traits described under the openness heading
have to do with the extent to which you are innovative and have creative ideas. Your work method and
personal style are subsequently described under the conscientiousness heading. This concerns the extent of
structure, order and accuracy in your work and to what extent you make well-considered decisions, for
example. Finally, your stability is looked at. This covers personal traits, such as self-confidence, resilience and
personal well-being in general.

Disclaimer and copyright

In accordance with NIP guidelines, this report is valid for a maximum of two years as people may change over a period
of time.

This automatically generated report describes an individual’s personality traits as derived from the answers to the
questionnaires. The answers are compared to those given by a large group of other people. The subjective nature of
assessments based on questionnaires should be taken into account when interpreting the results. The test supplier can
therefore not accept responsibility for the accuracy of the results and descriptions.

© 2014-2022 Ixly. The intellectual property rights and copyrights of the tests and reports rest with the test supplier. The
commissioning party and clients may copy these for internal use only.
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Description personality traits
Altruism

Compared to others, you score somewhat lower on Altruism. For example, in terms of how you trust others we
can say that you are critical of others at first: once you get to know people, it is usually easier for you to trust
them. In general, you are not very helpful and do not come across as cheerful. You do not have the strong
need to empathise with the other. It is not in your nature to worry too much about the welfare of others and it
is not natural for you to put the interests of others above your own. As a result, you can come across as surly
and distant in your interaction with others.

Conscientiousness

Compared to others, you score low on Conscientiousness . This means, for example, that you are not that
orderly and tidy; it will take you some effort to maintain your things properly or to structure your work and you
do not focus that much on accurately performing your work. In general, you show little need for regularity,
steadiness or a balanced life. You do not require working according to fixed patterns or a fixed set of tasks.
You can be considered somewhat non-conformist: you are not especially prone to adjust to your environment
and would rather do things in your own way. Furthermore, you usually make decisions quickly, even if there is
no time pressure. You can be called spontaneous and at times impulsive, too. You are not very pro-active: you
get tired if you make too much of an effort. You do not have the strong need to challenge yourself and set high
personal (learning) goals: you rather set goals for yourself that you know can be easily achieved. You do not
always work in a very disciplined way and occasionally forget appointments: you also have less perseverance
compared to others.

Extroversion

Compared to others, you have an average Extroversion score. In general, you like to be in the company of
others from time to time, but also do not mind being alone sometimes. You prefer alternating between being
alone and being in company. Your average score can also point out a preference to being around a smaller,
more trusted group. You can feel some tension when making new contacts. However, this does not stop you
from approaching others and being vocal towards them. You start feeling more at ease after some time. You
show your feelings and can discuss them, but do not openly present them. You walk the line between being a
closed and an open person. You do not have the constant need to talk about yourself or share your feelings
with everyone. On the other hand, you have no issue with it either. To a moderate extent, you have a
determining role in groups and partnerships: you are able to influence others, but do not necessarily need to
take control. You can accept others having more influence on the group or the process than you. You do not
always press on in groups to get what you want. You are also able accept the decisions of others.

Openness

Compared to others, you have a below-average Openness score. This means that, for example, you are not
very innovative. You have difficulty coming up with creative ideas and solutions and you feel that you do not
have many original or innovative thoughts. You feel that you do not have a very creative mind and neither do
you present yourself as such. Furthermore, to a lesser extent you feel the need to try something new, because
you do not really like change. You need time to accept that matters do not always go as you expect. You need
time to get used to unexpected or new situations and to adjust your behaviour to your environment. You do not
actively look for new situations. You do not really care whether you can just go your own way or be
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independent. However, you do want some room for decisions.

Stability

Compared to others, you have an average Stability score. This means, among other things, that you are
reasonably aware of your good traits and that you are satisfied with yourself: however, you are not brimming
with self-confidence. You also sometimes stop and consider things you feel are less positive about yourself.
Furthermore, you have a reasonably positive mindset and are capable of having a hopeful outlook on the
future, but you also have your gloomy moments in which you feel less positive about it all. Usually, you feel
that others treat you justly and have the best intentions for you. However, you do not automatically assume
this is the case. You have a reasonable tolerant and patient attitude towards others. You are not prone to get
irritated immediately by the mistakes of others. However, you can get irritated by others, because your
tolerance has its limits. You are reasonably affected by personal setbacks and criticism: you can find it
difficult to react to bad news in a restrained manner.
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Team Role Indicator
In this report, you will first find a description of the primary and secondary roles that are most fitting for you,
based on your personal traits described earlier. These are the roles you will tend to take up in a team. It is
interesting to find out whether or not you recognise this in the teams you are a part of. Finally, you will find a
brief description of all other roles in order of how well they fit you (after your primary and secondary roles).
The theory of M. Belbin has been used for these team roles.

This report is intended to invoke self-reflection and to clarify your interaction with team members. As it is
based on nine roles, it is possible that you do not recognise yourself as much in some roles. It is also possible
that your primary and secondary roles have contradictory characteristics. You can decide for yourself what
applies best to you.

Note: for the purpose of legibility, we have opted for male pronouns in the explanation of the roles.

Your primary role: Specialist

A specialist loves his profession. He has extensive professional and expert knowledge. He is an individualist
who sticks to his professional standards. He also prioritises maintaining and defending his specific field. He
has developed himself into an expert. The specialist likes working on product development and is also good at
translating general terms into field-specific terms and then also adds his own expert point of view. He prefers
to work on one thing at a time. His speciality is also his pitfall. Apart from his own expertise, he makes little to
no contribution to the team. The specialist neither seems to be interested in the activities of the other team
members. He comes across as uninvolved with the team, because he does not participate in discussions that
do not involve his speciality. He has a defensive attitude and is too involved in his own speciality, which
makes others feel that they are being held back in terms of their qualities.

Your secondary role: Team player

A team player is strongly group-oriented. He is friendly and compliant. He works on creating atmosphere and a
sense of unity within the team. He is sensitive and supportive towards others. The team player is a good
listener and quickly senses how others feel. He dislikes conflicts and does his utmost to use his tact and
diplomacy to avoid these from occurring in the team. Thanks to his empathy and communicative skills, he
tries to bring team members closer together. He is constantly looking for balance, steering the middle course.
He is sensitive to atmosphere and looks for harmony within the team. He creates a good feeling within the
team and binds people together. The team player’s pitfall is that he avoids problems in the group. This is a
shame, because, like no other, his sensitivity allows him to feel what is causing the problem. Because he is so
drawn to a good atmosphere, he can unwillingly create a whimsical atmosphere in which matters are not taken
seriously.

Your secondary role: Thinker

A thinker is an innovator, a person who is refreshing and creative. To others he is a source of inspiration. He
has a lot of ideas and distinguishes himself by means of originality. The thinker likes looking for innovative
solutions to problems. He likes to work on the development of strategies for the future. The thinker is
introverted and self-willed. The thinker’s pitfall is that he can lose sight of reality when looking for solutions.
He is so involved in his own ideas that he prefers them above the ideas of others and is not open to the
solutions of others. He is too much of a solo performer and keeps too much of a distance to the team. He is
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sensitive to appreciation and criticism. He is seen as radical and team members feel they need some sort of
instruction manual for him. When the team contains more thinkers, then the thinkers run the risk of competing
with each other about the best solutions.

Short description other roles

Coordinator
In a team, a coordinator will take up the chairman’s role. He clarifies matters, makes an inventory of opinions
and makes the final decisions. He tries to use the strengths of the team members properly. His pitfall is his
inflexible attitude towards letting go or changing decisions and procedures.

Entrepreneur
An entrepreneur is very result-oriented; he likes to perform and win. When committed to a goal, he shows a lot
of persistence. His pitfall is that he becomes too forceful towards other team members and focuses too much
on the result and too little on the process.

Networker
A networker likes to present himself and easily makes contact. He has a broad range of interests, a lot of
knowledge and often turns this knowledge into new insights. His pitfall is that he is easily distracted by new
things and does not finish what he started.

Monitor
A monitor is critical in terms of proposals or argumentation. Before making a decision, he collects a lot of
information, which means his judgement is usually correct and well-considered. His pitfall is his critical
attitude with which he quickly condemns new ideas and can obstruct the decision-making process.

Doer
A doer is action-oriented. He immediately wants to execute the decisions that have been made. He translates
plans into concrete activities. His pitfall is that he wants to get to work before the goal has been made clear.
He is not flexible in terms of changing plans.

Quality monitor
A quality monitor tries to ensure that everything goes according to plan and anticipates any matters that can
go wrong. His pitfall is his perfectionism, which limits the output. He can be demotivational for people who
have somewhat lower quality standards.
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Leading

Cohesion

Solutions

Organizing

Expertise

Challenging

Engagement

Completing

Sten scores

4

5

3

5

3

Percentages

53

42

48

Team Contributions
There is a major difference between a contributions model and a roles model. For a team roles model, it is
assumed that someone is displaying a cohesive set of behaviours. For the contributions model this is not
necessarily the case. Team members can make different contributions; in different fields and at different
times. It is neither an ‘on’ or ‘off’ model; it is possible to display contributions to greater or lesser extent. What
does hold up, however, is the assumption that in all teams, all contributions matter. For instance, it is difficult
to imagine that no one is in control. Nevertheless, in some teams, everyone will be able to contribute from the
basis of their own expertise. Which combination of contributions leads to better team efficacy will depend on
the composition, task and goal of the team.

Based on your personality profile, it is possible to make an assessment of the extent to which specific team
contributions will be made by you. This is presented as the talent you have to make this contribution. It is
graphically represented on the next page.

Short description of team contributions

Leads meetings, sets goals and encourages team members to achieve them.

Takes care of cohesion and mutual connections within the team.

Offers solutions to problems and gives creative, original input to the team.

Organises the activities of the team and focuses on the details.

Brings specific, expert knowledge and experience to the team.

Is not afraid to question matters and identify risks.

Is involved with the team, attaches importance to it and completely commits
themselves.

Focuses on completing matters, is reliable in completing their own tasks and the
work of others.

Graphical representation of the personal traits

Altruism

Extroversion

Openness

Stability

Conscientiousness

Graphical representation of team roles

Thinker

Networker

Coordinator
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30

44

38

53

30

58

Percentages

37

30

22

22

30

36

37

30

Quality monitor

Entrepreneur

Monitor

Team player

Doer

Specialist

Graphical representation of team contributions
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